Process

Demings 14 Points for Management

Deming’s 14 Points for Management

are a set of principles for leading and Quality, Supply & Capability
improving organizations, focused on

quality, Contl'nu.ous Improvement, Create and communicate a clear organizational aim. e Build quality into the work, not after it.
long-term thinking, and respect for

people. He introduced them most Adapt to changing conditions and new realities. o Choose partners for trust, not price alone.
famously in his 1982 book Out of the

Crisis, drawing on ideas developed Improve quality and productivity continuously. e Invest in strong on-the-job training.
through his earlier work in quality

management Their purpose was to e Teach leadership that improves the work.

help organizations improve
performance by changing how they

were managed at a system level, ] ]
based on Deming’s belief that poor Culture & Management Practice Learning & Transformation

results usually came less from

individual workers and more from the e Drive out fear and create trust. @ Encourage education and self-improvement.
way the organization itself was

designed and led. @ Reducessilos and intradepartmental confiict. @ 'nclude everyone in the transformation.
Grouped for today’s workplace, the 14 @ Remove slogans; improve systems and morale.

points still challenge leaders to 0 Replace quotas and Management By Objectives

improve the system, not simply with process insight.

pressure the people within it. @ Remove barriers to pride of workmanship.

Deming’s message remains simple and demanding: quality is created by leadership, system design, and disciplined learning over time.
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Demings 14 Points for Management

A practical framework for leading quality, trust, learning, and long-term performance.

Who he was What the 14 points mean today...
W. Edwards Deming was an American
statistician, teacher, and management
thinker. He became one of the most
influential voices in quality
improvement and systems thinking.

Lead with long-term clarity: Set a clear purpose, communicate it often, and
resist managing only for the next quarter or metric.

Design quality into the workflow: Build strong processes, reduce rework,
and treat quality as part of daily operations, technology, and service design.
His contribution . : :
Choose trust over short-term savings: Work with suppliers, partners, and
internal teams in ways that create reliability, learning, and mutual

Deming helped leaders see that poor s
accountability.

results often come from weak systems,
inconsistent methods, and fear-based

management rather than from a lack of
effort by employees.

Replace fear with capability: Train people well, coach managers to lead, and
create conditions where concerns can be raised without blame.

Break silos and rethink metrics: Use data to learn, not to punish. Avoid

Enduring Idea . : : : .
quotas that distort behaviour and focus instead on improving the process.

When leaders improve the system,
people are far more able to do quality
work with consistency and pride.

Make improvement everyone’s work
Support self-development, invite people into change, and treat
transformation as a shared responsibility across the organization
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