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The Power of Team
Process Mapping

Efficient and effective processes help achieve better results
and enable teams to perform at higher levels. As part of our
Continuous Improvement projects, we lead cross-functional
client teams through intensive, productive, and engaging
process mapping workshops to map their current business
processes and identify key issues and opportunities. We
then mobilize the knowledge, experience and creativity of
team members to design a faster, better all-around process
that helps achieve their goals.

The benefits of team-based process mapping include
bringing together a cross-functional team to objectively
discuss what is working and not working, gaining a
collective understanding of the full process, problem solving
together, and creating insights that bring about
improvement.

We begin with 5 guidelines and on page 2 provide a set of
steps about how to use this tool in your organization.

Learn more at www.berlineaton.com
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Follow these steps to start
redesigning your own processes.

Identify the process you want to
redesign and its scope. Bring
together a cross-functional Design
Team and create a set of team
operating principles.

As a team, redesign the process by addressing
the highest-impact issues and opportunities.
Map each step of the redesign by role.
Ground-truth with others in your organization
and make adjustments as necessary.
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As a team, map the current process from start to
stop. Map each step by role and related activities
before passing it on. Use sticky notes to identify
process issues, areas of opportunity for
improvement and timing. Get creative!

Develop an implementation and change
leadership plan and communicate broadly.
Implement gradually and adjust as required.
Measure your results, celebrate your
successes, and continuously improve.

Prepare for Continuous
fes I | . Improvement
mplementation Cycle
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