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					Start the Conversation

					
Are you looking to set a new, bold direction, equip your teams and leaders with new skills, or make your organization stronger?


										Let's Talk

									

			

		

	






	
  
	
	  
		
		  
			
			  	
					
					  
						The emphasis on Strategic Management was important to us, since we didn't want a plan that sat on the shelf after several months of strategic thinking. I found that Berlineaton didn't come to our organization with a preconception of what our strategic plan would look like, but they made an authentic effort to understand the people in our community and be in tune with its ethos, its goals and its people. They gained trust and confidence and continue to work with us on the implementation of our tactical plan.					  

					  

																		  
							 Head of School in Victoria,
 British Columbia

						  

											  

					

				  
	
					
					  
						I have engaged Berlineaton over the years to support a few different initiatives. I have found they bring very strong skills and tools in the areas of strategic planning, change management, facilitation, problem solving, project management, engagement management and team building.					  

					  

																		  
							 Associate Deputy Minister,
 BC Government

						  

											  

					

				  
	
					
					  
						Your efforts in guiding the robust planning process that has resulted in UCC’s Strategic Directions were quite simply extraordinary; your partnership was integral to any success achieved. Thank you. I hope you are as proud of the final product as we are.					  

					  

																		  
							 Sam McKinney, Head of School,
 Upper Canada College

						  

											  

					

				  
	
					
					  
						Overall, I would highly recommend Berlineaton for anyone seeking superior results in the field of facilitated, team-based process improvement that blend a focus on more task focused business results with the team, and overall people, engagement required to promote higher levels of ownership and execution success.					  

					  

																		  
							 Executive Director,
 BC Government

						  

											  

					

				  
	
					
					  
						Berlineaton helped me work through staffing changes and a significant workload immediately following the COVID-19 outbreak. Our coaching sessions were very much appreciated, and I was able to re-focus on the strategic goals of our organization, while still leading my team and day-to-day operations. Being able to improve my leadership competencies and navigate the last few months was invaluable to say the least.					  

					  

																		  
							 Executive Director,
 Not-for-Profit Organization in British Columbia
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						Get In Touch

									1202-732 Cormorant St.,

Victoria, BC V8W 4A5

View on Map

TEL: 250 472 3767

FAX: 250 472 3766

Contact Us
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											We acknowledge with respect the Lekwungen peoples on whose traditional territory we live, work, and play, and the Songhees, Esquimalt and WSÁNEĆ peoples whose historical relationships with the land continue to this day.
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